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City Council Work Session



Agenda
Results of pavement survey by Nichols 
Consulting Engineers
Pavement Management Program
Current Condition of Streets
Funding Consequences and Maintenance 
Backlog
Proposition 1B Local Streets and Roads 
Funds



What is Pavement 
Management?

Tests and monitors street conditions

A tool to answer questions:
• What is our street inventory?
• What condition is it in?
• What do we need to do to repair it?
• How much will it cost?
• When should I spend it?
• What if ….???



City has huge investment 
in roads

$ 789 million replacement value

Functional Class Total Miles

Arterials 132.3

Collectors 108.7

Minor 244.8

Total 485.8



Condition Categories
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Pay now or pay more later
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Reconstruction
$884,000/mile

Thick Overlay
$598,000/mile

Thin Overlay
$478,370/mile

Slurry Seal
$17,600/mile



Current Pavement Condition is Fair
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Consequences of Different 
Funding Levels

40

50

60

70

80

90

Current 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Year

P 
C
 I

Optimum PCI: Unconstrained Budget Average Annual Budget ($4.8m/yr)
Maintain PCI Do Nothing



Maintenance Backlog – Under 
Different Budgets
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Pavement Condition 
Comparisons

* 2005 PCI Data
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Summary

Average pavement condition is fair (PCI: 68)

Average annual funding level ($4.8 m/yr) results:
• Pavement condition deteriorates to 55
• Backlog increases to $530 million

To maintain current PCI - $12.0 m/yr is needed.

$386 million over 10 years would be needed to 
achieve pavement condition optimum of PCI=83.
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